
                                    

 

 
 

  Minutes of the 86th Annual Meeting 

April 7, 2022, 7:00 PM 

  Via Zoom 

 

           The meeting was called to order by President Andrew Kimerling who 

welcomed everyone to the 86th Annual Meeting which has been held virtually for the 

past 3 years due to the Pandemic.    

             

President Kimerling called the business part of the meeting to order. The proposed 

agenda was read and approved: 

 

                                 Minutes of the Last Annual Meeting 

                                 President’s Report 

                                 Treasurer’s Report 

Credit Committee’s Report 

                                 Supervisory Committee’s Reports 

           Old Business 

                                 New Business 

Election of Officials 

                                 Raffle for prizes 

            

     Move to accept the Agenda. Motion was seconded and passed. 

        

 President Kimerling reported this is the 86th annual meeting of the Van 

Cortlandt Cooperative Federal Credit Union.  

 

Mr. Kimerling introduced and thanked the members of the Board, Credit, 

Supervisory Committee, and office staff for making our credit union such a success.  

 

The link to the minutes of the 85th Annual Meeting were posted prior to the 

start of the meeting for members to review. 

 

Move to accept the Minutes. Motion was seconded and passed. 
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 President Kimerling reported that 2021 was a renewal year as staff 

weathered their Covid-19 infection by working from home when necessary and 

keeping the credit union open all year to ensure we met our member’s financial 

needs. He conveyed that the credit union received several hundred thousand dollars 

back from the National Credit Union Administration that was previously 

confiscated from our reserves when the Corporate credit union failed in 2008.      

 

 Kimerling stated that in 2021, the credit union invested in updating its 

technology with more contactless services, including a new online banking platform 

and bill payment system and adding Zelle for person-to-person payments. 

Kimerling said that though he was happy with the Credit Union’s performance over 

the last year, he is saddened by the latest worldwide events in Ukraine. 

 

As Treasurer, CEO Mirela Alexe welcomed and thanked members for 

attending.  She noted that in times of crisis, it’s the human element of relationships 

that mean the most.  She stated that as an organization, the credit union adjusted 

service delivery to ensure the safety of its staff and members while maintaining 

business continuity. All throughout the pandemic, our branch remained opened and 

the credit union worked one-on-one with any member falling into financial 

hardships by providing solution that kept them in their homes and vehicles. Many 

contact free services were added and several upgrades to our online banking 

platform which included Zelle and a new mobile app. 

 

Alexe gave the financial report noting that during 2021, VCCFCU funded 

$5,076,958 in member loans while keeping the percentage of delinquency at 0.5%. 

Despite the economic challenges caused by the Covid-19 virus, the credit union 

generated $1,410,896 in total income. Total expenses decreased to 43% from 69.2% 

and 2.3% in dividends was paid to members. The credit union transferred $743,112 

to the reserve. 

Alexe ended by saying she was proud the credit union remained profitable 

and well capitalized during a challenging year. She thanked our volunteers, staff 

and members for their confidence and trust in the credit union and looks forward 

continuing to serve member’s needs by providing them with financial peace of mind. 
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           Shana Sullivan gave the report of the Credit Committee, which consists of 

Mae Pica, Jack Spiegel, and Mirela Alexe.  Sullivan explained the function of the 

credit committee and its main goal is to help. During the year 2021, 80 loans 

including mortgages and business loans totaling $5,076,958 dollars were granted. 

She announced the very low rates for all loans that are available in the credit union. 

She informed the members that in 86 years of operation, the Credit Union has 

loaned out over $156 million dollars and has lost a little over $ 9,576,222.00, which is 

equivalent to 6.0%. 

 

Thomas Chartier gave the report of the Supervisory Committee, which 

consists of Thomas Chartier as Chairperson, Glenn Fleischman and Stanley Krell. 

Chartier explained that the committee has the responsibility for reviewing various 

operations including auditing activities of the credit union employees. The purpose 

of the audits is to ensure all guidelines are being followed to maintain ethical 

practices. The committee tests various credit union functions on a monthly, 

quarterly, semi-annual, and annual basis. Chartier announced that in all of the 

years he has been a part of this committee, the committee has never found a 

transgression of any of these procedures. 

 

Move to accept the President’s report, Treasurer’s report, Credit Committee’s report 

and Supervisory Committee’s report . Motion was seconded and passed. 

 

Andrea Nieves, gave the report of the Nominating Committee. The 

committee, consisting of Thomas Chartier, Mirela Alexe and Saby Chico, advised 

that on the Board of Directors, the terms of Andrew Kimerling, Jack Spiegel and 

Mae Pica were expiring. The committee nominated Andrew Kimerling, Jack Spiegel 

and Mae Pica to the Board. They will each serve for 3 years.   

 Upon motion, the secretary was instructed to cast one ballot unanimously electing  

Andrew Kimerling, Jack Spiegel and Mae Pica to the Board of Directors. 

    

Nieves reported that on the Credit Committee, the term of Jack Spiegel is 

expiring.  The committee nominated Jack Spiegel to the credit committee. He will 

serve for three years. 

Upon motion, the secretary was instructed to cast one ballot unanimously electing  

Jack Spiegel to the Credit Committee. 
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There being no further old or new business or questions for the Board to 

answer, Kimerling announced the end of Credit Union business. He introduced 

Mirela Alexe to announce the winners of the virtual door prizes. Four lucky 

members won a pair of Showcase Cinema movie tickets.   

 

There being no further open floor questions, the business meeting adjourned 

at 7:35 P.M.  

 

 

                                                Respectfully submitted, 

 

        
 

                                                 Mirela Alexe 

 Secretary 

 

 

 

Addendum:  No Open Floor Questions 

 


